
OUTCOMES

National and state stakeholders are  
aware of the need for tobacco and e-cigarette 
control measures and policies that reflect 
Aboriginal and Torres Strait Islander culture 
and values

National and state stakeholders are 
motivated to lead and support tobacco  
and e-cigarette control measures and 
policies that reflect Aboriginal and  
Torres Strait Islander culture and values

National and state stakeholders lead and 
support tobacco and e-cigarette control 
measures and policies that reflect Aboriginal 
and Torres Strait Islander culture and values

Regional Grants 
Population Health 

Promotion

Access to  
Quit Support

National Supports 
(National Best 
Practice Unit, 

National Coordinator, 
Department of Health 
and Aged Care and 

Community Grants Hub)

TIS Teams run evidence-
based, population health 
tobacco and vape control 
activities

TIS Teams build 
partnerships with other 
providers

TIS Teams support advocacy

TIS Teams work with 
communities

TIS Teams promote quit 
support

TIS Teams build 
partnerships with  quit 
support providers

NBPU, National Coordinator 
and Health support TIS 
Teams to:
— use evidence
— achieve full reach
— use local knowledge
— monitor and evaluate 

their work

NBPU, National Coordinator 
and Health provide support 
and leadership to TIS Grant 
Recipients

All intended audiences are reached by 
evidence-based information or messages 
about:
— harms of tobacco and e-cigarette use
— benefits of resisting uptake
— benefits of quitting
— benefits of smoke free environments

Strong partnerships between TIS Teams and 
other stakeholders

Involvment of organisations outside of 
TIS team consortiums in TIS leadership or 
advocacy in tobacco and e-cigarette control

Co-designed activities that reflect input from 
the community

All intended audiences receive  
information about quit support

Referal pathways are established

TIS Teams are exposed to information about:
— evidence-based population health 

promotion approaches
— how to target all intended audiences
— eligible and ineligible activities
— how to monitor and evaluate their 

activities
— how and why to draw on local knowledge 

when designing activities

Regular and frequent contact between  
TIS Teams and National Supports

All intended audiences have greater 
knowledge about:
— harms of tobacco and e-cigarette use
— benefits of resisting uptake
— benefits of quitting
— benefits of smoke free environments

Short-term OutcomesInput Medium-term OutcomesActivities

Stakeholders key:    Organisations or community members outside of TIS Teams    All Aboriginal and Torres Strait Islander peoples    TIS teams     National and state stakeholders

Long-term OutcomesOutputs

Organisations/individuals understand  
the TIS program and how they can engage 
with TIS teams to support tobacco and 
e-cigarette control

Organisations/community members 
understand how to take a leadership role  
in and advocate for tobacco and/or 
e-cigarette control

Community members recognise that  
their input has shaped TIS tobacco  
and/or e-cigarette control activities

All intended audiences have increased 
awareness of quit support

All members of TIS teams have awareness  
of referral pathways to quit support

TIS Teams know more about:
— evidence-based population health 

promotion approaches
— how to target all intended audiences
— eligible and ineligible activities
— how to monitor and evaluate their 

activities
— how and why to draw on local knowledge 

when designing activities

TIS Grant recipient organisations 
understand:
— how to implement their grants 

appropriately
— the importance of leadership and 

advocacy for tobacco and/or e-cigarette 
control

— population health promotion approaches

All intended audiences intend to:
— avoid uptake of tobacco and/or 

e-cigarettes
— take steps towards cessation of tobacco 

and/or e-cigarettes
— avoid second smoke and create smoke 

free environments

Organisations/individuals are motivated/
intend to engage with TIS teams to support 
tobacco and e-cigarette control

Organisations/community members  
are motivated/intend to lead and advocate  
for tobacco and/or e-cigarette control

The community is motivated to  
participate in TIS tobacco and/or  
e-cigarette control activities

All intended audiences  have increased 
motivation to access quit support

All TIS team members intend to use  
referral pathways to quit support

TIS Teams intend to:
— use evidence-based population  

health promotion approaches
— target all intended audiences
— only implement eligible activities
— monitor and evaluate their activities
— draw on local knowledge when  

designing activities

TIS Grant recipient organisations are 
motivated to:
— implement their grants appropriately
— lead and advocate for tobacco and 

e-cigarette control
— use population health promotion 

approaches

In the Aboriginal and Torres Strait  
Islander population there will be:
— Reductions in the uptake of tobacco  

and e-cigarettes
— Increases in the number and length  

of quit attempts
— Increases in the number of smokefree 

environments

Organisations/individuals provide support 
for TIS tobacco and e-cigarette control

Organisations/community members  
lead and advocate for tobacco and/or 
e-cigarette control

The community participates in and  
feels ownership of TIS population  
health promotion activities

Aboriginal and Torres Strait Islander 
 peoples use quit support more frequently

TIS teams refer community members to quit 
support

TIS Teams:
— apply evidence-based population  

health promotion approaches
— target all intended audiences
— only implement eligible activities
— monitor and evaluate their activities
— draw on local knowledge when  

designing activities

TIS Grant recipient organisations :
— implement their grants appropriately
— lead and advocate for tobacco and 

e-cigarette control
— use population health promotion 

approaches

National Coordinator 
provides leadership and 
advocacy in tobacco control

National and state stakeholders are  
exposed to information about the need for 
tobacco and e-cigarette control measures 
and policies that reflect Aboriginal and 
Torres Strait Islander culture and values
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